
Eagle Mountain-Saginaw Independent School District

Saginaw Elementary

2024-2025 Campus Improvement Plan

Saginaw Elementary
Generated by Plan4Learning.com 1 of 48 

Campus #220918103
November 17, 2024 5:19 PM



Mission Statement
The mission of Saginaw Elementary is to establish a culture that prepares all students academically, socially, and emotionally to embrace their future and ignite the desire to be life-

long learners.

Collective Commitments
We will build relationships within our 301 community and family by communicating respectfully, consistently, and intentionally.

We will recognize and celebrate the unique abilities of each student and their individual potential.

We will be considerate, supportive, and understanding while assuming positive intent, with grace.

We will address issues, frustrations and concerns in a professional manner by speaking directly with those involved.

We will use data to drive instruction and collaborate with teachers, parents, and students to set goals.

We will intentionally collaborate with an open mind, positive attitude, and willingness to make necessary changes.

We will assume collective responsibility for all students and recognize that achieving success is a school-wide responsibility.
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Comprehensive Needs Assessment
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Priority Problem Statements
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Goal 2: (;&(//(1&(�,1�$&$'(0,&6�7($&+,1*�$1'�/($51,1*���(06�,6'�ZLOO�IRVWHU�D�FXOWXUH�RI�FRQWLQXRXV�LPSURYHPHQW��SURPRWH�VWXGHQW



Strategy 4 Details Reviews
Strategy 4: Specialists will be conducting individual coaching sessions for short cycle assessments and backward design
lesson planning. 

Each Math teacher will participate in  coaching sessions designed to provide real-time, job embedded support based on
individual need. Coaching session agendas will be developed with the specific teachers participating and will focus on
implementing best practices, new curriculum resources, and bridging the gap between grade level expectations.

The special education teachers will participate in the coaching sessions most appropriate for the students they serve.
Strategy's Expected Result/Impact: Walkthroughs, observations, and lesson plans will show evidence of vertically
aligned balanced literacy practices.

Walkthroughs, observations, and lesson plans will show evidence of alignment between general education and special
education.
Staff Responsible for Monitoring: ng
Principal, Assistant Principal, Title I Coach, Literacy Specialist, Classroom Teachers

Title I:
2.4, 2.5, 2.6
Funding Sources:  - 199 - General Fund - $900

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: (;&(//(1&(�,1�$&$'(0,&6�7($&+,1*�$1'�/($51,1*���(06�,6'�ZLOO�IRVWHU�D�FXOWXUH�RI�FRQWLQXRXV�LPSURYHPHQW��SURPRWH�VWXGHQW
DFKLHYHPHQW��DQG�HTXLS�HDFK�VWXGHQW�ZLWK�WKH�QHFHVVDU\�NQRZOHGJH�DQG�VNLOOV�WR�H[FHO�DFDGHPLFDOO\�WKURXJK�WKH�GHYHORSPHQW�DQG�LPSOHPHQWDWLRQ�RI�D�ULJRURXV
DQG�GLIIHUHQWLDWHG��UHVHDUFK�EDVHG�FXUULFXOXP�WKDW�SURYLGHV�VWXGHQWV�ZLWK�DQ�HQJDJLQJ�DQG�DFFHVVLEOH�HGXFDWLRQDO�H[SHULHQFH��IRVWHULQJ�WKHLU�LQWHOOHFWXDO�JURZWK
DQG�SUHSDULQJ�WKHP�IRU�IXWXUH�VXFFHVV�

Performance Objective 3: %\�WKH�HQG�RI�WKH�����������VFKRRO�\HDU�������RI�VWXGHQWV�RQ�7LHU���DQG�7LHU���ZLOO�VKRZ�D�PLQLPXP�RI�RQH�\HDU
V�JURZWK�LQ
UHDGLQJ�XVLQJ�WKH�%$6�

Evaluation Data Sources: 2024-2025 EOY Fountas & Pinnell Benchmark Assessment Data - Kindergarten - 5th Grade

Strategy 1 Details Reviews
Strategy 1: Specialists will be conducting individual coaching sessions for short cycle assessments .

Each ELAR teacher will participate in coaching sessions designed to provide real-time, job embedded support based on



Strategy 2 Details Reviews
Strategy 2: Kindergarten, 1st Grade, &  2nd Grade will complete the T-TESS SLO Student Growth Model process to track
student growth in guided reading. 

The Fountas & Pinnell Benchmark Assessment System and mClass will be used for the progress monitoring checks.
Strategy's Expected Result/Impact: At least 70% of students in kindergarten, 1st grade, & 2nd grade will meet grade
level expectations as measured by the Fountas & Pinnell Benchmark Assessment System.
Staff Responsible for Monitoring: Principal, Assistant Principal, Kinder-2nd Grade Teachers, Literacy Specialist

Title I:
2.4, 2.5, 2.6

Formative Summative
Dec Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Kindergarten, 1st Grade, & 2nd Grade will use the Fountas & Pinnell Guided Reading Collections and/or
Pioneer Valley Intervention kit for students not meeting expected growth on SLO Student Growth Model progress
monitoring checks.

Strategy's Expected Result/Impact: Students not making expected progress will receive high-quality guided reading
lessons. By ensuring the Tier 1 instruction is high-quality, the PLC & RTI committee can determining if additional
interventions are needed.
Staff Responsible for Monitoring: Principal, Assistant Principal, Kinder-2nd Grade Classroom Teachers, Literacy
Specialist

Title I:
2.4, 2.6

Formative Summative
Dec Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Provide targeted reading intervention for at-risk kinder, first & second grade students using the Fountas &
Pinnell LLI kits, Hegerty, and Literacy Footprints.

Strategy's Expected Result/Impact: Increase in the number of students meeting EOY grade level standards.
Staff Responsible for Monitoring: Principal, Literacy Specialist, Tutor, 1st Grade Teachers, 2nd Grade Teachers

Title I:
2.4, 2.6
Funding Sources:  - 199 - State Compensatory Ed - 60,000

Formative Summative
Dec Feb Apr June
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Strategy 5 Details Reviews
Strategy 5: Provide targeted early literacy intervention (letter identification, letter/sound correspondence, phonemic
awareness, etc) for at-risk kindergarten and first grade students.

Strategy's Expected Result/Impact: Increase in the number of students meeting EOY grade level standards

Improved scores on Phonics Screeners

Improved scores on Letter/Sound ID Screeners





Strategy 2 Details Reviews
Strategy 2: Vertical ELAR PLC - Saginaw Elementary only has one ELAR teacher in 3rd, 4th, & 5th grade. These
singletons will collaborate with the Title I Reading Coach in a vertical PLC focused on answering the four PLC questions.
The special education teachers will attend the regular vertical PLCs. 

SES PLC Calendar will be followed
Strategy's Expected Result/Impact: Walkthroughs, observations, and lesson plans will show evidence of alignment
between 3rd/4th/5th grade and general education/special education concerning the following:

-Student Expectations
-Assessments
-Progress Monitoring
-Interventions
-Extensions
Staff Responsible for Monitoring: Principal, Assistant Principal, PLC Members

Title I:
2.4, 2.5, 2.6

Formative Summative
Dec Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Provide targeted RLA intervention for at-risk students using the Fountas & Pinnell LLI kits, Literacy Footprints
and RAPS strategy.

Strategy's Expected Result/Impact: Increase in the number of students independently reading grade level texts. 

Increase in the percentage of students meeting or exceeding Approaching Standard on the STAAR Reading
assessment.
Staff Responsible for Monitoring: Principal, Title I Reading Coach, 3rd, 4th, & 5th Grade Reading Teachers, Tutors

Title I:
2.4, 2.6

Formative











Goal 3: (;&(//(1&(�,1�$&$'(0,&6�5(&58,70(17�DQG�5(7(17,21�RI�48$/,7<�67$))��(06�,6'�ZLOO�UHFUXLW�DQG�HPSOR\�KLJKO\�HIIHFWLYH
SHRSOH�WKDW�KROG�YDOXHV�DQG�FKDUDFWHULVWLFV�WKDW�DUH�DOLJQHG�ZLWK�WKH�GLVWULFW�PLVVLRQ��7KLV�FXOWXUH�RI�H[FHOOHQFH�LQFOXGHV�WKRVH�ZKR�DUH�FRPPLWWHG��FRDFKDEOH�





Goal 4: (;&(//(1&(�,1�$&$'(0,&6�3(5621$/�DQG�62&,$/�'(9(/230(17��(06�,6'�ZLOO�HQVXUH�RSSRUWXQLWLHV�IRU�VWXGHQWV��VWDII��IDPLOLHV��DQG
FRPPXQLW\�PHPEHUV�WR�OHDUQ�DQG�EH�HPSRZHUHG�WR�LPSOHPHQW�DQG�FRQWULEXWH�WR�D�VDIH�DQG�VXSSRUWLYH�HQYLURQPHQW�WKDW�SURPRWHV�SHUVRQDO�DQG�VRFLDO
GHYHORSPHQW�DQG�IRVWHUV�VWXGHQW�OHDUQLQJ�

Performance Objective 1: $OO�VWDII�DQG�FRPPXQLW\�PHPEHUV�PD\�SDUWLFLSDWH�LQ�&3$&�

Strategy 1 Details Reviews



Goal 4: (;&(//(1&(�,1�$&$'(0,&6�3(5621$/�DQG�62&,$/�'(9(/230(17��(06�,6'�ZLOO�HQVXUH�RSSRUWXQLWLHV�IRU�VWXGHQWV��VWDII��IDPLOLHV��DQG
FRPPXQLW\�PHPEHUV�WR�OHDUQ�DQG�EH�HPSRZHUHG�WR�LPSOHPHQW�DQG�FRQWULEXWH�WR�D�VDIH�DQG�VXSSRUWLYH�HQYLURQPHQW�WKDW�SURPRWHV�SHUVRQDO�DQG�VRFLDO
GHYHORSPHQW�DQG�IRVWHUV�VWXGHQW�OHDUQLQJ�

Performance Objective 2: 2SSRUWXQLWLHV�IRU�FRPPXQLW\�PHPEHUV�WR�SDUWLFLSDWH�VFKRRO�ZLGH�HYHQWV�

Strategy 1 Details







Strategy 6 Details Reviews
Strategy 6: In order to focus on well-being for staff, staff will be trained in self-care for educators and encouraged to focus
on self-care throughout the year. Self-care tips and activities will be provided monthly for staff via staff newsletter and
posted fliers.

Strategy's Expected Result/Impact: Building mental health skills to improve the development social and emotional
competencies.
Create a positive, supportive and safe work environment.
Staff Responsible for Monitoring: Principal, Assistant Principal, Counselor

Formative Summative
Dec Feb Apr June

    

Strategy 7 Details Reviews
Strategy 7: The students and staff will be trained on mindful breathing techniques based on Conscious Discipline research





Goal 6: (;&(//(1&(�,1�3(5621$/,=('�23325781,7,(6�678'(17�(1*$*(0(17��(06�,6'�ZLOO�HQJDJH�HDFK�VWXGHQW�LQ�GHYHORSLQJ�DQG
H[HFXWLQJ�D�G\QDPLF��FXVWRPL]HG��DQG�SHUVRQDO�HGXFDWLRQ�IURP�UHJLVWUDWLRQ�WR�JUDGXDWLRQ�ZKLFK�FDSLWDOL]HV�RQ�HPEHGGHG�UREXVW�RSSRUWXQLWLHV�ZKHUH�FKRLFH
PDWWHUV�
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Goal 7:







Goal 8: (;&(//(1&(�,1�3(5621$/,=('�23325781,7,(6�678'(17�(1*$*(0(17��(06�,6'�ZLOO�LPSOHPHQW�SURFHVVHV�WR�V\VWHPDWLFDOO\

���À�`)€�p�À�0�0�



Goal 9: (;&(//(1&(�,1�3(5621$/,=('�23325781,7,(6�67$))�(1*$*(0(17��(06�,6'�ZLOO�IRVWHU�D�ZRUNSODFH�FXOWXUH�ZKHUH�VWDII�PHPEHUV
IHHO�YDOXHG�DQG�UHVSHFWHG��7KLV�FXOWXUH�HQFRXUDJHV�FROODERUDWLRQ��RSHQ�FRPPXQLFDWLRQ��DQG�PXWXDO�WUXVW�DPRQJVW�VWDII�PHPEHUV�DQG�OHDGHUVKLS�
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Goal 10: (;&(//(1&(�,1�3(5621$/,=('�23325781,7,(6�67$))�(1*$*(0(17��(06�,6'�ZLOO�SURYLGH�UHVRXUFHV�DQG�RSSRUWXQLW\�IRU�DOO�VWDII�WR
HQJDJH�LQ�SXUSRVHIXO�SURIHVVLRQDO�OHDUQLQJ�DOLJQHG�ZLWK�WKH�GLVWULFWV�VWUDWHJLF�JRDOV��7KLV�ZLOO�HQDEOH�HGXFDWRUV�WR�GULYH�WKHLU�RZQ�OHDUQLQJ��LGHQWLI\�DUHDV�IRU
LPSURYHPHQW��DQG�DFFHVV�UHOHYDQW�OHDUQLQJ�H[SHULHQFHV�WKDW�DOLJQ�ZLWK�WKHLU�SHUVRQDO�FDUHHU�DVSLUDWLRQV�DQG�GLVWULFW
V�REMHFWLYHV�

Performance Objective 1: �����RI�FDPSXV�EDVHG�SURIHVVLRQDO�GHYHORSPHQW�ZLOO�EH�DOLJQHG�WR�WKH�&RPSUHKHQVLYH�1HHGV�$VVHVVPHQW�DQG�GLVWULFW�LQLWLDWLYHV�

Evaluation Data Sources: Handouts, Notes, and PPTs from PD, Sign-In Sheets from PD

Strategy 1 Details Reviews
Strategy 1: ELL Instructional Strategies Training

All professional staff members will participate in training focused on ELL instructional strategies that spiraled through
Monday Professional Learning; focusing on the 7 Steps for a Language Rich Classroom.

Strategy's Expected Result/Impact: Increase in the understanding of quality ELL instructional strategies, resulting in
the implementation of high-yield instructional strategies in the classroom. 

Teachers will understand how to incorporate the ELPS into daily instruction.
Staff Responsible for Monitoring: Principal, Assistant Principal, Title I Coach, EMS ISD ESL Instructional
Coordinator

Title I:
2.4, 2.5, 2.6

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: ELL Instructional Reviews - Teachers will meet with the Title Coach and Assistant Principal to review the
progress in Listening, Speaking, Reading, & Writing. 

Review ELL instructional strategies utilized during the grading period. Determine what accommodations & strategies need
to be implemented during the next grading period.

Strategy's Expected Result/Impact: ESL students would make at least one year's worth of growth on the TELPAS
2023 assessment.
Staff Responsible for Monitoring: Assistant Principal, Title I Coach

Title I:
2.4, 2.5, 2.6

Formative Summative
Dec Feb Apr June
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Goal 11: (;&(//(1&(�,1�3(5621$/,=('�23325781,7,(6�)$0,/<�(1*$*(0(17��(06�,6'�ZLOO�DFWLYHO\�OLVWHQ�WR�IDPLOLHV�DQG�DFNQRZOHGJH
WKHLU�GLYHUVH�QHHGV�LQ�RUGHU�WR�IRVWHU�D�FXOWXUH�RI�DXWKHQWLF�IDPLO\�HQJDJHPHQW�WKDW�PDNHV�IDPLOLHV�IHHO�KHDUG��UHVSHFWHG��DQG�YDOXHG�



Goal 12: (;&(//(1&(�,1�25*$1,=$7,21$/�,03529(0(17�6<67(06�7+,1.,1*��(06�,6'�ZLOO�GHVLJQ�VWUHDPOLQHG�V\VWHPV�WKDW�ZLOO�FUHDWH
LQWHUGHSHQGHQFH�EHWZHHQ�FDPSXVHV�DQG�GHSDUWPHQWV�WKDW�HQVXUHV�HIILFLHQF\�DFURVV�WKH�RUJDQL]DWLRQ��%\�FUHDWLQJ�VWDQGDUGL]HG�JXLGDQFH�GRFXPHQWV�WR�DOLJQ
SURFHVVHV�IRU�FOHDU�XQGHUVWDQGLQJ�RI�H[SHFWDWLRQV�
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Goal 14: (;&(//(1&(�,1�25*$1,=$7,21$/�,03529(0(17�6$)(7<�$1'�6(&85,7<��(06�,6'�ZLOO�SURYLGH�D�VDIH�DQG�RUGHUO\�OHDUQLQJ�DQG
ZRUN�HQYLURQPHQW�IRU�VWXGHQWV��VWDII��FRPPXQLW\�PHPEHUV�DQG�YLVLWRUV�ZLWK�D�IRFXV�RQ�EHKDYLRU�DQG�WUDLQLQJV�
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State Compensatory
Budget for Saginaw Elementary

Total SCE Funds: $0.00
Total FTEs Funded by SCE: 2
Brief Description of SCE Services and/or Programs

Personnel for Saginaw Elementary

Name Position FTE

Ashley Browning Math Specialist 1

Brenda Kelly Literacy Specialist 1



Title I Personnel
Name Position Program FTE

Karen Nichols Title 1 Math Coach

Tori Swanson Title 1 Coach
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Campus Funding Summary
199 - General Fund

Goal Objective Strategy Resources Needed Account Code Amount
2 1 4

Straࡈce㝑t
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